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Local government elections will be held in October this year. If you are passionate
about our Islands, this is your opportunity to stand for Chatham Islands Council to
help shape our future.

As Chatham Islanders, we live in uniquely challenging circumstances, specifically
balancing the cost of living and working on the Chatham Islands with the goal of
creating a sustainable future for our community. As the smallest Council in New
Zealand with a static population, we remain reliant on funding from Centrall
Government to maintain this balance.

The pre-election report gives voters and candidates a snapshot of our work and
finances, it sets out the issues facing our islands and how we plan to address them.

This report is designed to encourage debate on our projected funding and
expenditure and whether it is the direction the community wishes the Council to
confinue heading. It is a mandatory reporting requirement.

Introduction

The 2025 pre-election report aims to give you a good sense of our finances and

activities in recent years, and those we have planned for in the years ahead. It is

divided into the following sections:

« Our planning cycle - summarising our budgeting and reporting process cycle.

+  Community outcomes and Council priorities — summarising what we believe is
required to prioritise to grow and succeed.

« Currentissues - summarising the current issues we are facing and identifying how
these anticipated changes may affect how we work.

* Major projects - highlighting our big projects that we are investing in to develop
infrastructure and resilience on our islands.

« Financial information - Our financial strategy setting out our financial position and
summarising our current and forecast financial situation and how we are
planning to manage these matters.

Elections 2025 - visit our welbsite for more information at www.cic.govt.nz/your-
council/local-elections-2025

This document is not audited. However, the financial information presented in this document has been extracted from
audited documents and was prepared using the best information available at the time this report was prepared.
Historic information is recorded in our Annual Report and our prospective information in our Long-Term Plan and
Annual Plan. For a more complete understanding of our operations, please refer to the full version of these documents.



http://www.cic.govt.nz/your-council/local-elections-2025
http://www.cic.govt.nz/your-council/local-elections-2025

Message from the Chief Executive
Kia ora, Kioranga,

This report builds on our 2024 to 2034 Long-Term Plan and reflects our shared vision
for a resilient, thriving community. While we've made good progress on several
fronts, the reality is that our Islands are still working to get the basics in place. That
includes reliable shipping, clean water, functioning waste systems, safe roads, and
enough housing — all of which are essential for our community to grow and prosper.

We've all felt the impact of challenges like the unreliable shipping service and cost-
of-living pressures. Despite this, our small but committed Council tfeam has continued
to keep essential services running with support from contractors and fransitioning
from key partners like Canterbury Regional Council to Auckland Council into the
future.

The reality is, delivering even the most basic services here costs significantly more
than on the mainland. Our small ratepayer base can't cover it all, and we rely
heavily on Crown funding to make ends meet. That funding, however, is limited and
uncertain — making long-term planning difficult and reducing our ability to invest in
things like housing, infrastructure and economic development.

We're very aware that rate increases are tough, especially with high inflation and
rising costs across the board. But like other councils across the country, we face
growing costs and new responsibilities. Last year, Council agreed to a modest
increase above inflation to help close the funding gap — meaning an average rates
increase this year of around 7.25%.

We've also updated the district’s property values, with the average home now
valued at $439,000 (a 34% increase since 2021). What you pay in rates will depend
on how much your property’s value has changed compared to others.

The next three years will be a turning point for us.

Elected members will need to make tough decisions about which services are
essential, which can be done differently, and which may need to stop altogether if
funding isn't there. The Crown has made it clear that all councils need to “get back
to basics.” For us, that means getting up to basics — ensuring we can deliver core
services well and affordably.

Our focus will be on:

* Prioritising the services we need most;

* Being financially responsible and transparent;
e Cutting waste and unnecessary spending;

* Making sure every dollar counts.



Unlike any other council in New Zealand, we are dependent on central government
funding — 95% or $8m — and have limited local income, less than $1m. But we're
expected to meet the same legal obligations as bigger councils, but with far fewer
resources.

That's why from 1 July 2025, we began a formal amendment to our Long-Term Plan.
This will allow us to reset how we budget and deliver services, and ensure our
operations are financially sustainable for the future. Through this process, we will:

* Introduce zero-based budgeting, where every expense must be fully justified;

e Sharpen our focus on core statutory services;

* Review non-core services to determine what's affordable and worth continuing;
* Introduce fairer user-pays charges where appropriate;

* Fixlong-standing regulatory compliance issues;

* Tackle our responsibilities around water, waste and infrastructure;

*  Work closely with iwi, imi, central government and our community to co-design
better services and secure the funding needed.

Elected members will need to be committed to doing this openly and together -
because we know that only by working alongside the Crown, our community, and

our partners, can we build a strong future for the Islands.

Thank you for your interested in serving the people of the Wharekauri — REkohu — the
Chatham Islands. Together, we can make real progress.

Ngda mihi, Me Rongo,

Paul Eagle
Chief Executive



Our planning cycle

The following is an overview of our planning and reporting frameworks and how the
fit together with what we will present in the Pre-election Report. For more information
on our planning and reporting documents, see our website
https://www.cic.govt.nz/documents/

Long-Term Plan 2024-34

The Long-Term Plan is our strategic planning document and is reviewed every three
years, setting out over the ten-year period:

+ The activities, and projects we are planning,

+  How much these projects will cost and how we plan to pay for them,

+ A combined infrastructural and financial strategy, that outlines our plans for
managing our infrastructure and finances in a financially sustainable manner
over the next 30 year period.

A summary of our infrastructural and financial strategies are outlined later in this
document in the ‘our major projects’ and ‘our financial information’ sections.

Our Planning and Reporting Life Cycle

Annual
Report

Annual
Report


https://www.cic.govt.nz/documents/

Annual Plans

The Annual Plan is prepared in the second and third year of the Long-Term Plan and
sets out:

+  What we are planning to achieve in years two and three of the Long-Term Plan
cycle,

* our major projects, activities, services and financial information for a specific
year,

* how much these costs, and how we plan on funding them,

+ the effect on rates and the Council’s finances

« If there were significant changes or variations from the Long-Term Plan, we would
consult with the community and include these variations within the Annual Plan.

Annual Reports

The Annual Report is our key accountability document that reports our progress
compared to what we set out in our Long-Term Plan or Annual Plan. It tells the
financial story of our performance over the past financial year to:

* Inform our communities about how we spent rates and other revenue funding,
« Highlights areas we performed well and areas where we need to improve,
« Provides context for where we need to head in the future.



Community outcomes and Council priorities
The following community outcomes summarise what Council believes we need to
prioritise to grow and succeed:

Social: resilient community

» Ensure everyone has a sense of belonging and can access information to
partficipate in decision making to help shape the future of the Chatham Islands

+  We will build and maintain relationships to strengthen active participation in the
best interests of the community

«  Communities are prepared and can recover from the changes in the
environment, including natural disasters.

Cultural: embracing diversity

«  We celebrate our unique identity through arts, culture, heritage, sport and
recreation. We will work with imi and iwi to ensure that appropriate regard is
made to miheke/taonga and culturally significant matters

*  Werecognise and value the voices of all cultures and ages within the
communities we serve.

Environmental: sustainable action

« Unique ecosystems, landscapes and indigenous biodiversity are valued and
stewardship/t'chiekitanga/kaitiakitanga exercised to safeguard our environment
for future generations

+ The quality of freshwater and coastal water is protected and improved for
community wellbeing and ecosystem health

* Living and working environments are sustainable, contribute to healthy
communities and minimise waste.

Economic: building growth

+ People and goods can move safely and efficiently while reducing impact on the
environment

« The economy is supported by appropriate infrastructure that protects people
and assets

+  We will support growth of a skilled workforce, increased employment, and
opportunities for everyone to contribute to and benefit from a vibrant and
prosperous economy



Our leadership and community partnerships priorities include:

Advocating to Central Government for additional funding to benefit the
Chatham Islands.

Managing partnerships with t'chakat henu, tangata whenua, Chatham Islands
enterprise Trust and other island-based organisations to build and maintain strong
relationships and identity opportunities and efficiencies benefiting our Island
communities

Increased Councillor visibility by engaging with residents on issues or challenges
and listening to feedback.

Increasing the confidence our community has in the Council’'s decision-making
processes by increasing accessibility.

Our transportation, roading and coastal networks priorities include:

Ensure an overall ‘good’ driving experience in terms of quality and safety, by
appropriately managing the local roading network

Establishing safe fravel routes for high foot travel areas, including schools
Continue to work with landowners to address feral cattle and other roadside risks,
construction of boundary fences to address safety concerns raised by Council
and community

Working together with imi and iwi

New premises for Council works facilities (Fulton Hogan workshop). This has been
paused due to lack of funding availability.

Our three waters supply and treatment priorities include:

Water and wastewater reticulation schemes that meets public health standards
(while Council aims to achieve full compliance with current drinking water
legislation, it is non-compliant due to funding and logistical challenges)

Water and wastewater reticulation schemes are sufficient for public demand
Water drinking fountain/water station, this priority has been paused due to lack
of funding availability.

Our waste management and minimisation priorities include:

Provide a good waste management service, that meets community
expectations

Reduced environmental impacts (such as lowering greenhouse gas emissions)
through improved waste management strategies and processes

Minimising waste going to landfill and increase the amount that is recycled.

Our community services and emergency management priorities include:

Providing good community facilities, that meets community needs and
expectations

Promotion of community development through recreation, the arts, and
encouraging the sharing of our heritage

Staff and volunteers are trained and feel ready o respond to an emergency
event

More emergency management communication

Emergency response facility — no targets set, paused pending funding becoming
available



Our environmental management, protection and monitoring priorities include:

Effective pest management control of identified pest species including Swan,
Canada geese and feral cattle

Aim to implement government direction in relation to essential freshwater

To maintain an adequate monitoring network for water quantity and quantity
For water quantity and quantity information to be easily accessible.



Our current issues

Our reliance on external support

The Chatham Islands have some strategic and economic advantages to New
Zealand, in terms of expanding the coastal waterways, improving fishery income
and therefore tax.

However, the Chatham Islands ratepayer base is small and therefore unable to fully
cover the costs of Council’s activities without support from the Crown who provide
95% of the current funding.

The Crown has agreed to provide this ongoing support to the Chatham Islands
Council (to 30 June 2027), and currently the level of funding is below levels to meet
current legislative requirements.

Will Council be able to meet its statutory obligations?

Chatham Islands Council are not currently compliant with several key areas of
legislation, and the current level of funding is unlikely to change this position.
Further, the Council will be unable to meet any changes to legislation without
additional funding or cuts to services to do so.

Ouvr infrastructure
Local Water Done Well

We have made a number of assumptions on the application of this Act. Council is
required to deliver a Water Services Delivery Plan by 3 September 2025, which will
provide a financially sustainable option for delivering water services. This will not be
possible without Crown assistance.

Freshwater

Current practices on the Chatham Islands in relation to farm and freshwater
management are behind practices on current mainland New Zealand.

To meet current best practice standards will require a large community
engagement project from Council to educate and connect residents with the idea
of joining Council in the ‘freshwater journey’ and applying better farm management
practices.



Chatham Islands Council does not have sufficient funds or staff to prioritise this work.
Therefore, Council is unlikely to be able to achieve compliance with the freshwater
policy within the required timeframes.

The workable options for Council are to identify areas of the freshwater policy
Council believes they are unable to comply with and seek approval from the
government to limit the application of the freshwater policy or not comply with the
freshwater policy.

Non-investment in critical infrastructure

Historically, capital expenditure has only occurred where Central Government
support has been provided (either fully or substantially). Doing this has meant our
infrastructural assets have deteriorated, particularly our three waters assefts.

Council invests in crifical infrastructure based on what is affordable, rather than
based on best practices, community need to ensure infrastructural resilience.

A significant portion of our three waters assets are approaching the later years of
their life and are in very poor condition, which poses a high risk of asset failure and
an increased likelihood of adverse public health and environmental outcomes.
Furthermore, expected levels of compliance in relation to the current levels provided
by our infrastructure will likely increase, meaning the cost to replace our three waters
assets will be higher.

Recently, we have been unsuccessful in securing funding for necessary upgrades to
our three waters infrastructure. This means our three water assets have deteriorated
further.



The following projects have been identified in our 2024-34 Long-Term Plan as critical

works over the next 10 years, but are unable to commence, due to funding not

being secured to complete these projects:

+  Waitangi and Te One wastewater upgrade

+ Sludge receival and disposal facility

+ Kaingaroa water renewals (network and treatment plant

«  Waitangi and Te One water upgrade,

» Alternative water source investigation, design and planning for Waitangi,
Kaingaroa and Te One,

» Alternative water source investigation, design and planning for Waitangi,
Kaingaroa and Te One

*  Works Yard new facility

* New landfill space

« Kaingaroa wharf

Climate change

Our climate is changing, and together with rising temperatures and sea level, we
can expect more frequent events including droughts and floods, possible wildfires,
threats to biodiversity and biosecurity, alongside a range of social, cultural and
economic impacts. We recognise the need to act with urgency to plan for and
adapt to climate change and drought risks whilst continuing to undertake mitigation
actions, as well as harness opportunities that our changing climate may bring. To
some extent, our actions to address the impacts of climate change and drought are
incorporated and integrated throughout our work programmes. However, without
additional funding we are at risk of being unable to plan and respond to climate
change events. As always, we need to balance what is affordable and the work we
want to do in this space.

Due to cost constraints, Council has elected to self-insure infrastructure assets. In the
event of a natural disaster, it is assumed that the New Zealand Transport Agency
Waka Kotahi will contribute to any remedial work required on our roading assets.
Council further assumes that central government will fully contribute towards the
rebuild or repair of our other infrastructure assets (drainage, reticulation systems for
potable water and wastewater and waste management assets). Council does not
have cash set aside to cover any initial outlays required in an emergency event, but
it does have an ability to utilise an overdraft facility, if available. Any cash outlays
related to an emergency event would expect to be recovered from central
government.



Cost pressures on the Council

Cost pressures from inflationary movements, changing legislative requirements and
expectations from central government and the need to invest to address climate
change, drought and other environmental challenges continue to put pressure on
Council. After hearing from our community, as part of the Long-Term Plan
consultation process, Council considered the best method to address these cost
pressures was both increasing our income and decreasing our expenditure.

Council has increased rates by an additional 3.5% above expected inflationary
adjustments for the Island, which has been the historic approach to rate increases.
The rates increase for 2025/26 of 7.25% is one of the lowest increases nationally and
allows Council to ensure rate consistency with other New Zealand councils over
time.

Current levels of expenditure are forecast to exceed levels of revenue. If expected
levels of expenditure were spent, the Council will likely exceed their bank overdraft
by 30 June 2026. Consequently, Council has also elected to reduce proposed
expenditure on areas yet to be determined. If these savings are not achieved, it
may have a detrimental impact on Council’'s cash position and ongoing financial
viability.



Our major projects

Based on community consultation, we have clear priorities covering our major
projects over the next three financial years.

Subject to funding availability, these projects will allow our infrastructure to be more
resilient. Our work plan focuses on maintaining reliable economic and safe
infrastructure that address our identified infrastructural challenges:

* ageing infrastructure

* maintaining existing levels of service and increasing disparity of service to
mainland New Zealand

« Identifying future needs of solid waste management and minimisation assets

* Maintaining existing levels of road safety

+ Cost of freighting materials to/from the islands, including shipping certainty

« predicted effects of climate change

+ Limited population growth and ageing population

These are acknowledged concerns that Council has taken steps to address through
its strategic planning and infrastructural development processes.

Taking these factors into account, our key projects and estimated costs are as
follows:

Transport — getting where you need to be

The NZ Transport Agency - Waka Kotahi has committed to invest in maintaining,
operating, and renewing our local roads. We are reliant on central government
support to complete infrastructural development. The current level of subsidy is set at
88% of total roading expenditure with council needing to fund the remaining
difference through a combination of rates and redirected crown appropriation.

2025/26 2026/27 2027/28
Maijor roading projects Long-Term Plan | Long-Term Plan | Long-Term Plan
$000 $S000 $000

Maintenance works 1,912 1,908 1,919
Renewals works 3,725 3,142 2,949
Local roads infrastructural 350 93 101
improvements
Total 5,994 5,150 4,976
NZTA subsidy 5,275 4,532 4,379
Council funded 719 618 597

Quoted figures are part of the agreed roading works programme from 2024-2027 and including both
capital and operational projects.

Township water and wastewater schemes - providing water for everyday and
emergency needs

Safe, reliable and sustainable water and wastewater services for Chatham Island
remain at the forefront of our key projects. Council is driven to ensure we meet



drinking water standards and address issues that have a direct impact on the health,
safety and well-being of our community. However, a prolonged lack of funding has
seen ongoing deferral of capital and maintenance programmes, with a significant
portion of our Three Waters assets now approaching the later years of their life and
identified as having a high risk of failure.

Furthermore, due to funding constraints, Council is unable to comply with all drinking
water legislation and wastewater resource consent conditions.

One-off Central Government funding has been used to address the most critical
water and wastewater issues, including improving the reliability and safety of the
water supplies and urgent maintenance required for ongoing operation of the
wastewater system. However, further Three Waters investment is required to meet
Council’'s objectives and maintain the current level of service. Only limited day-to-
day maintenance and repairs can be undertaken using the annual Cenfral
Government appropriation.

Council has not committed to any capital water or wastewater works over the next
ten years as funding is currently unavailable for these projects. Our identified critical
water assets requiring investment have been previously identified in “non-investment
in critical infrastructure”

Waste management - providing refuse and recycling services

Council has focused on establishing its waste diversion infrastructure to maximise
diversion from landfill before commencing with landfill operations. The waste
management facilities are currently in their infancy on the Island.

Future investment in our infrastructure is currently unsupported and therefore will be
deferred until funding can be secured. To ensure existing levels of service are
maintained, it is important that future investment occurs when planned. Council has
a focus on improving the waste minimisation initiatives by enhancing recycling
logistics, obtaining a solution for scrap metal and by considering organic collections
and processing.



Our financial information

Council is committed to ensuring the continued provision of effective services now

and info the future. It achieves this by:

* Managing funds in a financially prudent manner with the aim of achieving a
balanced budget each year, and ensuring projected operating revenues are set
at a level sufficient to meet that year's projected operating expenses

» Focusing on maintaining core services and infrastructure as cost effectively and
efficiently as possible, ensuring that funding efficiencies remain of paramount
importance

+ Developing Council's capacity and capability to build, maintain and renew
assets by limiting expenditure to where it is reasonable and economic to do so.
Council interprets this as only progressing projects which are fully funded either
by way of capital grant or where Council has an ability to borrow and repay
debt. Such an approach may defer projects, which may result in a higher risk of
asset failure and the asset deteriorating at a faster rate over time

« Maintaining current levels of service provided, with an expectation that service
levels will only increase where external support is provided

« Advocating for sustainable and committed funding from the Government and to
fully utilise available subsidies and, where possible, searching for alternative
sources of funding through user pays or other partnership

Our combined financial and infrastructure strategy is included in our 2024-34 Long-
Term Plan, which includes our rating and debt limits placed to ensure our rates and
debt movements do not place an undue hardship on our ratepayers. A comparison
between the limits and expectation of our rate and debt amounts are set out
below:

Our rates affordability limits

Our rates income is nominal in nature and equates to between 5-10% of Council's
total funding.

The low level of rates is unusual for a council and arises because Chatham Islands
Council has the lowest number of rateable units of any council in New Zealand;
meaning Council does not have the population base to sustain its operating
requirements. The majority of Council's income is from the Government.

An increase in rates is considered to have a minimal impact on our overall funding
and will not significantly influence project costs. However, it is desirable for
contributions from our ratepayers at a rating unit level to be comparable to similar
rural Councils with a small population.

Council will review every three years the rating and estimated council dues amounts
expected to be set and compare these with other benchmarked councils, ensuring
our rates charged remain reasonable for the service provided. If Council considers
these to be appropriate, it will increase rate levels by a consistent inflationary
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adjustment as applied to expenditure until the next review. At Council’s discretion
annual rate increases of up to 15% on the prior year may occur, to bring the rating
payments at a unit level to be comparable to other small, rural Councils.

Keepings rates as affordable as practicable - while recognising the need to remain
comparable to other small Councils is the key rating strategy for Council.
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The graph (left) indicates
from 2025/26 onward,
Council expects rates to
increase by 6% annually,
reflecting inflationary
movements and an
adjustment to align with
other comparable Council
movements. There are two
years where rating increases
exceeded our policy limits,
this was due to growth on
the island increasing the
number of rates collected,
rather than significant rate
increases.

Council does not have the financial capacity to enter into long term debt borrowing
arrangements. Therefore, the Council’s long-term borrowing limits are set at 0%,
unless there is a funding arrangement in place to support the repayment
arrangements.
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Forecast debt levels
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2024 2025 2026 2027

Borrowing limit

2028

Note: borrowing limits
relate to long term debf,
which is defined as
borrowing commitments
of more than one year, it
excludes short term
overdraft facilities, which
may occasionally be
utilised to assist with
short-term cashflow
requirements.



Council's cash balance may fluctuate between a positive and overdraft balance
during a year; particularly at the end of the financial year where payments to
suppliers may be delayed and interest charges incurred on the overdraft facility, the
graph above excludes the impact of short term borrowings in the form of a cash
overdraft. As the nature of the overdraft is temporary and Council expects an influx
of cash in July, Council considers the borrowing limit is complied with.

Our investment policy

Council generally holds investments for strategic reasons, including retaining a local
banking facility on-island or where there is some other community, social, physical or
economic benefit accruing from the investment activity. Generating a commercial
return on strategic investments is considered a secondary objective.

Whilst acknowledging the financial constraints Council operates under, it is desirable
to build financial resilience by directed excess funds into an investment account.
Therefore, in years where the operating cash balance exceeds $200 thousand, any
unearmarked funds should be transferred to an investment account. The purpose of
this investment account is to assist with enhancing Council’'s capability to be more
financially resilient.

Council recognises that as a responsible public authority, all investments held should
be low risk. Council also recognises that low risk investments generally mean lower
returns.

In its financial investment activity, only approved creditworthy counterparties are
acceptable. Council’s primary objective when investing is to ensure the
confinuance of a trading bank on the Islands and therefore, surplus funds will be
utilised to repay borrowings and any surplus cash will be invested with the ANZ Bank
or other on-island agencies at the best available negotiated rate. Investments held
with ANZ bank will mature in less than three months and are held for working capital
purposes.

Council will act effectively and appropriately to:

» Protect council’s investments by only transacting with counterparties and
instruments that are detailed in this policy to ensure investments are risk averse
and secure

* Ensure investments benefit council’'s ratepayers

« Maintain a prudent level of liquidity and flexibility o meet both planned and
unforeseen cash requirements.

We have complied with our investment and liability management policies during
2024/25.

Prospective Council Funding Impact Statement:



The purpose of Funding Impact Statements is to assist readers in understanding how
we are cash funded and how those cash funds are expected to be utilised. The
Funding Impact Statement information is consistent with the forecast financial
statements, except transactions with no funding impact, such as depreciation, have
been removed.

Annual Report Annual Report Long-Term Plan  Annual Plan  Long-Term Plan Long-Term Plan

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
$000 $000 $000 $000 $000 $000

Source of operating funding

General rates, uniform annual charge, rates penalties 367 384 381 409 431 458
Targeted rates 337 402 436 464 493 524
Subsidies and grants for operating purposes 7,638 7,268 5,916 6,087 6,299 6,436
Fees and charges 41 91 65 67 69 71
Local Authorities fuel tax, fines, infringement fees, and other receipts 1,243 1,464 660 1,142 699 718
Total operating funding 9,625 9,610 7,458 8,169 7,991 8,207
Applications of operating funding

Payments to staff and suppliers 6,164 6,884 7,393 8,140 7,692 7,775
Financial costs - 6 1 - - -
Other operating funding applications 2,507 2,379 - - - -
Total application of operating funding 8,671 9,269 7,394 8,140 7,692 7,775
Surplus (deficit) of operating funding 955 340 64 29 299 432
Source of capital funding

Subsidies and grants for capital expenditure 2,977 2,053 3,298 3,586 2,847 2,684
Increase (decrease) in debt - (17) (22) - - -
Total source of capital funding 2,977 2,036 3,276 3,586 2,847 2,684
Application of capital funding

Capital expenditure

-- to improve the level of service 362 - 1,045 - 93 101
-- to replace existing assets 3,094 2,977 2,703 4,075 3,142 2,949
Increase (decrease) in reserves 449 (601) (408) (460) (89) 66
Total applications of capital funding 3,905 2,376 3,340 3,615 3,146 3,116
Surplus (deficit) of capital funding (955) (340) (64) (29) (299) (432)

Funding balance - - - - -

The Long-Term Plan figures are an estimate of the value of future fransactions using judgements,
estimates and assumptions. Actual results are likely tfo differ from these disclosed estimates and these
variations may be material.



Prospective Statement of Financial Position:

The statement of financial position shows the value of assets owned by Council.
Council's main asset is its property, plant and equipment, for example, roads, water

and sewerage infrastructure.

Annual Report Annual Report Long-Term Plan

Annual Plan
2025/26

Long-Term Plan Long-Term Plan

2022/23 2023/24 2024/25
$000 $000 $000
Current assets 1,068 2,068 919
Non-current assets 99,100 99,676 102,860
Total assets 100,168 101,744 103,779
Total current liabilities 1,567 3,132 1,487
Total non-current liabilities 106 104 90
Total liabilities 1,673 3,236 1,577
Net assets 98,495 98,508 102,202
Total public equity 98,495 98,508 102,202

$000
764
103,092
103,856
2,109
90
2,199
101,657
101,657

2026/27 2027/28
$000 $000
936 945
126,801 127,399
127,737 128,345
1,777 1,811
90 -

1,867 1,811
125,870 126,534
125,870 126,534

The Long-Term Plan figures are an estimate of the value of future fransactions using judgements,
estimates and assumptions. Actual results are likely tfo differ from these disclosed estimates and these

variations may be material.



How to register
Are you interested in standing for our Council?

We are in search of talented people — who are capable, vibrant, energetic and
engaged, with a commitment to local people and a passion for change! If you
know someone you feel will make a great council candidate or you wish to
nominate yourself visit https://www.cic.govt.nz/your-council/local-elections-2025/
and apply before 1 August 2025.

Local government elections will be held in October this year. If you are passionate
about our islands and its future development, this is your opportunity to stand for
Chatham Islands Council and help shape our future. We deal with the issues that
impact people’s lives every day. We work across many areas, but it all boils down to
the same purpose: making our islands even greater.

Our focus for the next three years is on continuing to develop our infrastructure and
resilience. To achieve this, we have programmes planned for roading, township
water schemes and development of an emergency management operations
centre, which are all vital areas for quality of life. Our website,
https://www.cic.govt.nz provides further information on our planned activities.

The chance to stand and influence the policies of our council only comes around
every three years. If you think you have got what it fakes to make a difference, you
should think about standing in this election.

Key dates for the 2025 local body elections are:

Key dates What's happening

From 4 July Elections will be advertised and nominations called
4 July Nominations open

August Candidate information evening

1 August Nominations close at midday

9-22 September | Voter packs mailed to electors

Voting opens

11 October Voting closes at midday

16-19 October Official results released

16-19 October Official results advertised



https://www.cic.govt.nz/your-council/local-elections-2025/
https://www.cic.govt.nz/




