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4.1.1

4.1.2

4.2

4.2.1

Meeting Requirements
The CDEM Group will meet when necessary, but not less than twice a
year.

Delegations and Powers
The Group delegates under section 18 of the Act all of the powers of section 85
the Act, to the person appointed as the Controller.

The Group delegates under section 18 of the Act the powers of section 85
b, c, d, e, f, and h of the Act to the persons appointed as Area Co-
ordinators if they have lost communications with the Controller or there is
an imminent threat to life.

The Group delegates under section 18 of the Act, to the person who declares a
state of local civil defence emergency, in a state of local emergency, the
authority granted under section 26 of the Act, to appoint a Controller in the
absence of the Group Controllers named in this Plan. This appointed person
will also have the powers of section 85 of the Act.

Appointments

Group Controller
The Mayor is appointed as the Group Controller under section s29 (28) 1-4) of
the Act.

Alternate Controller
Deputy Mayor is appointed as the Alternate Controller who will act in the
absence of the Controller under section 26 (2) of the Act.

4.2.2 Recovery Manager

Appointment of the General Manager as the Recovery Manager still to be
confirmed.

4.2.3 Area Co-ordinators

Area A — Joseph Thomas

Area B - Dale Whaitiri

Area C - Nigel Ryan

Area D — Donna Gregory-Hunt
Area E — Ted Lanauze

4.3 Emergency Management Office
The Council provides the Emergency Management Office and employs a
person (Emergency Response Co-ordinator) who has the responsibility to
provide and co-ordinate CDEM services on the islands. The Office co-
ordinates and facilitates the ‘day to day’ planning and project work on
behalf of the Group. Other Tasks Include:
e Administrative and advisory support to the CEG, and CDEMG
Committee.
e Project and financial management, including development and
implementation of the CDEMG Plan.
e Co-ordination of CDEMG policy development and deployment.
e External liaison support with MCDEM and other CDEM Group’s.
Chatham Islands Civil Defence Emergence Management Plan 54

2005-2010



e Co-ordination of monitoring and evaluation activities.

e Ensuring there is a functioning EOC.

e Maintaining a link to the community through Area Co-ordinators.

e Maintaining a communication system that links communities and the
EOC.

e Responsible for educating the public and providing advice for
emergency planning.

e Maintain the warning system and supporting the co-ordination of non-
declared events.

4.3.1 Chatham Islands Council

As a general rule, elected Councillors will not hold positions in the CDEM
organisation.

Rural Councillors should make themselves available to their Area Co-
ordinator to provide assistance in the Area Headquarters. Most likely
roles are, helping with providing local knowledge to the Information
Management Group. Urban Councillors are best utilised by keeping the
Mayor up to date with any major concerns in their Wards.

4.3.2 Costs

Unless there is a specific agreement for an identified project, costs for all
agencies during and outside of emergencies ‘belong’ to that agency.

4.3.3 Constituting Agreement
When the CDEM GROUP was formed on The 26th June 2003, the key
partners and affected parties agreed to principles under which the Group
would function. All of the conditions and principles of that agreement have
been incorporated into this Plan and as such, this Plan replaces any
previously signed agreement or plan.

4.3.4 Monitoring and Evaluation
This is the first CDEM Group Plan developed for the Chatham Islands
under the CDEM Act (2002). The Plan seeks to meet the purpose of that
Act (s3) as well as the Plan’s Vision. It will do this by achieving the Targets
and Actions specified in the Plan.

Monitoring and reviewing the effectiveness of those Targets and Actions,
and the Plan, is necessary to determine if the Plan’s Objectives, Goals, and
ultimately its Vision are being achieved.

Monitoring and reviewing this Plan will occur at four levels.
e CDEM Group Plan monitoring
e CDEM Group Plan review
e Legislative compliance
e External monitoring of the Plan (and the CDEM Group).

The first three levels will be undertaken by the CDEM Group itself, while
the Director, Ministry of Civil Defence and Emergency Management
(MCDEM) will undertake the fourth (s8(f), CDEM Act (2002).
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As set out in the Plan, Objectives, Targets, and Actions have been developed to
make progress towards achieving the Goals and Vision. It is not expected that
by the end of this Plan’s life (five years) that the Vision will have been realised
or that all of the Objectives will have been achieved.

4.3.5 Legislative Compliance
The Emergency Response Co-ordinator is responsible for monitoring
compliance between the CDEM Act and other relevant legislation.

4.3.6 Arrangements with other CDEM Groups: Contract
Agreement
The Chatham Islands Council has a contract agreement with Environment
Canterbury that covers support for CDEM, Rural Fire and Maritime Safety
activity. Under CDEM Support, Chathams has access to ECAN planning
support for activities such as public education, maritime safety planning,
exercising, response planning etc.

Given its remoteness and lack of physical neighbours, the Chathams has
no direct agreements as yet for emergency response support with other
CDEM Groups. The Lifelines study and Operational Response Plan review
by ECAN may identify the need for specific operational support
agreements.

Risk reduction and hazards studies are being supported by Crown
Research Institutes (CRIs) such as the National Institute for Water and
Atmospheric Research (NIWA) and the Institute of Gelogical and Nuclear
Sciences (GNS).
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